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1.      Thou shalt not miss team meetings
	 You can’t work as a team if you don’t share ideas. If your meetings are 	
	 boring, change the agenda. Make sure everyone wants to be there.

2.      Thou shalt not ignore good ideas
	 Make a team ideas book. Write down ideas whenever you think of 		
	 them. Then discuss all ideas at your team meeting.

3.      Thou shalt not say “we can’t...”
	 Focus on “how we can” when solving problems or going through 		
	 change. 

4.      Thou shalt not withhold information
	 Set up systems for sharing data and ideas. Reward team members who 	
	 communicate well. 

5.      Thou shalt not lose organisational knowledge
	 Document all work procedures. Review them every six months. That 		
	 way you won’t be paralysed when people leave or go on holiday. 

6.      Thou shalt not ignore individual success
	 Share individual success stories regularly. Give each other feedback 		
	 and praise.

7.      Thou shalt not gossip
	 Gossip destroys team trust. Apply a no gossip rule and make sure you 		
	 stick to it. 

8.      Thou shalt not solve problems alone
	 Two heads are better than one. Learn to use team problem solving 		
	 tools, so that everyone can contribute their ideas. 

9.      Thou shalt not resist change
	 Change is the lifeblood of a great team. Promote and support it.

10.    Thou shalt not facilitate thy own team building session
	 A good team building session is lively and well structured. It’s not a 		
	 series of lectures on ‘what we did last year.’ Book a professional 		
	 facilitator if you want great results from a team building event. 

Book Eleanor to run a course for your team  
Call 0433 126 841 for quotes and bookings 
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Your ‘teambuilding day’ isn’t just a day
“During a University teambuilding day something particularly shocking happened,” Kate 

Roth explained.  “At the end of the day the staff received a bag of lollies along with a note 

from their supervisor. Each note was a thank you for the great job they had been doing all 

year.”  The staff - normally a chatty bunch - were completely stunned.  Being thanked rarely 

happened at the office. “The staff had never been so silent,” Kate laughed.

This small gesture of gratitude was something that would change the team from that day 

forward.  “Saying ‘thanks for your help’ has become more frequent - not just from the 

supervisors but from everyone.”  But teambuilding isn’t just about the day.  It is also about 

how the day is prepared.

Kate’s top 4 tips for making a successful teambuilding day:

Before the day:

1. Prepare at management level
Brief the facilitator as best you can, then receive the facilitator’s initial proposal as 
to how the teambuilding day will be structured (what activities will be employed, 
goals for the day etc.).

2. Allow criticism in that preparation
It’s important that the management team are open with the facilitator about 
anything proposed – e.g. if an activity seems inappropriate for the team, use this 
opportunity to voice that concern.

3. Get ‘buy-in’ from staff from the start
Present to the team the outcome from management and facilitator’s discussions 
and receive comments from all staff well in advance of the day.

On the day:

4. Make sure all are involved
Ensure both staff and management have equal opportunity to express their ideas 
and concerns about management processes.  From this, creating real and positive 

change is more likely to be achieved.

What Kate says about TLS
“When I rang Eleanor and said ‘Help! I need a teambuilding afternoon’, it didn’t 
take long for her to recognise that we needed a whole day.  She was open to 
any ideas different to those she was proposing, and very helpful in providing 
suggestions about how to manage both my colleagues and the staff.”  

Book a course on managing change for your team  Call 0433 126 841
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Build team trust 
With NLP

When team members feel comfortable, they show signs of being in 
rapport. Use this checklist to guage levels of rapport at your next team 
meeting.
 

	 People frequently sit or stand in similar postures

	 They mirror each others’ gestures

	 The group talks about shared experiences 

	 Individuals praise each other

	 People use similar facial expressions

	 The team speaks a ‘team language’ which everyone understands

The more often these behaviours happen, the more trust exists in your 
team.

How to Build Rapport 

Create team rituals

I once trained a team that had a ‘sacred lolly jar.’ If a team member 
handled a difficult customer well, a colleague handed them the jar. This 
was their ritual. Yours could be as simple as setting aside a monthly coffee 
morning.  

Take interest in each person

Listen and ask questions. Follow up on important things others bring up. For 
example, you might ask a cat lover “how did that visit to the vet go?” 

Record team history
Make a team photo album. Display team awards. Write a team newsletter. 
All of these build a sense of shared experience. 

Make a team badge
‘Tag’ your team to build shared identity. Badges are an 
easy way to do this. You can have great fun designing 
them, too. 

Book NLP training for your team.  
Call 0433 126 841

How well do members of your team get on? 
Take this test to find out
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