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Personality differences can spark conflict at work. You can short circuit 
conflict by understanding what makes people tick. 

Psychologist, Carl Jung described four key areas of personality. One of these – thinking 
style – often causes miscommunication or conflict at work.

Detail/big picture thinking 
Imagine this scene. Your boss is a big picture thinker. She talks about 
strategy, vision and the future. Everyone on your team is a ‘small chunk’ 
thinker. They talk about procedures, details and what’s happening right 
now. The scene is set for miscommunication. You can avoid this situation by 
recognising who you’re dealing with. 

Detail Thinkers Like To Big Picture Thinkers Like To

Focus on sensory input

Be given concrete examples

Follow procedure

Focus on the present

Focus on intuition

Talk in general terms

Invent new ways of doing things

Focus on the future

Once you know who you’re talking to, use these tips for smooth communication.

Get Your Point Across To Detail Thinkers
Give evidence to support your point•	
Show the practical uses of ideas•	
Use examples from real life•	
Give step-by-step instructions•	

Inspire Big Picture Thinkers
Start by talking about broad issues•	
Present new ideas•	
Talk about theory•	
Let the conversation get off track now and then•	

This month’s NLP toolbox (p3) describes another part of Carl Jung’s theory of 
personality types.

Read more about it
Briggs Myers, I & Myers, P: 1995 Gifts Differing
This book shows how Jung’s theory plays out in real life. It is crammed with 
information about your personality preferences. Read it to understand yourself 

and the people around you.

Book Eleanor to run a course for your team  
Call 0433 126 841 for quotes and bookings 
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Why scientists need team skills 
Picture yourself as a manger of a scientific research team.  Their job is to discover life-

saving cures.  The stakes are high.  Smooth teamwork is vital.  Now imagine your surprise 

when you realise your staff are all in the wrong jobs… 

This is Nick Hunt’s story.  “It was during a ‘Working With Different Personalities’ training session 

with my team when I realised the staff who had a natural flair for structure and organisation 

were in roles that required spontaneity and flexibility.  Meanwhile the highly adaptable staff had 

been assigned firmly structured forward-planning duties.”  

After the session, new roles were happily negotiated.  Team spirit at the lab immediately soared 

and work efficiency increased to optimum levels.  

“Many assume that scientists are all highly methodical and detail-driven people,” Nick said.  “But 

my team is just like any other: a colourful mix of different personality types that work much 

better when in the right jobs.”

Nick’s top 3 team management tips:

1. Meet regularly It’s important to meet regularly with members of your team both 
individually and collectively.  Use the time to get to know the person better, as well as 
for problem-solving and discussing direction. 

2. Acknowledge all staff contributions  Both individually and in front of larger 
groups.  By acknowledging all staff, no negative perception around favouritism 
occurs. Those who start projects are often forgotten by the time the end result is 
achieved, so it is especially important to remember those people.

3. Assign duties & environments to fit the person  Look at the personality 
preferences of each of your staff and what job they are likely to excel in.  Also be 
conscious of where they work – e.g. some thrive in the interactive environment of 
open plan offices, while others find it hard to concentrate.  So cluster those who don’t 
want distraction into the same area.

What Nick Hunt Says About TLS
“Eleanor is funny, outgoing, organised and always well-prepared.  In her 
presentations, she uses humour and stories extremely well.  Her roleplay 
exercises reflect exactly what’s going on in that group back at the workplace.  It’s 
so much better than just listening to cold facts.”

Book a course on managing change for your team  Call 0433 126 841

Megan Hills interviews 

Nick Hunt, 
Executive Director of Bosch Institute
University of Sydney, 
Department of Pathology 
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Target Your Message
With NLP

Meta programs are mental processes that organise attention. To influence 
someone, match their ‘decision making’ program. Here’s how. 

Step One:  Identify Their Preference
Someone who bases decisions on logic is using a Thinking meta program. •	
Example: A thinking person will buy a car because of its fuel economy
Someone who decides on personal values is using a Feeling meta program. •	
Example: A feeling person will buy a car because its colour makes them feel 
happy. 

Step Two: Plan Your Message 
Choose words that cater to the other person’s meta program. Ask a Thinking type 
what they ‘think’ about an idea. Ask a Feeling person how they ‘feel’ about it. 
Here are some words for matching meta programs. 

Thinking Words Feeling Words
Logic Values

Clever Friendly

Head Heart
Analyse Talk through

Facts Feelings
 
Step Three: Use Examples
Thinking people will respond when you describe benefits. Example: “This car 
will reduce your fuel costs by 60%. Here’s a list of fuel saving features. Feeling 
people will be influenced if you describe positive emotions or talk about people. 
Example: “This car will keep your family safe. Here are some quotes from happy 
customers.”

Learn More About It 
Tune up your team with a session of Personalities Working Together. Discover why 
communication problems happen and what to do about them.  
Work out how to get the best from each team member. Decide 
how to become a really strong team and create an action plan 
that will help you charge towards team success. 

Book NLP training for your team.  
Call 0433 126 841

Do you struggle to gain agreement from some people? Meta 
programs can solve your problem
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