You Lead,

They'll Follow
2 Days

To lead a group you need to inspire and motivate each person.
After this workshop you will be on the path to great leadership.
Discover why truly great managers are also great leaders. Find out
how to motivate peak performance at individual and team levels.
Learn how to stay focussed and organised no matter what ends up
in your in-tray. This is a great course for anyone who has recently
been promoted to a management position.

What you'll learn to do in this course

You'll come out of this session with powerful tools for leading
teams. We'll bring theory to life and tell you how to succeed. You'll
talk through examples and enjoy practical exercises. You'll walk
away with practical tips for applying what you learn in real-life
situations. At the end of the course, you should be able to:

e Take on the leadership style that will work best with your team
¢ Increase your influence as a manager

e Be agreat role model for your staff

¢ Motivate everyone to perform at their peak

e Get organised and reduce stress by managing your time

Topics you'll cover

¢ Management and leadership - what'’s the difference?
o Key skills of great leaders

¢ The ethics of leadership

¢ Influencing your team

¢ Motivating and inspiring your team

¢ Managing your time

Book your training NOW

Call Eleanor Shakiba on 0433 126 841
Download course information at
www.thinklearnsucceed.com.au

“Smart training for clever people”

What others have said about
the course...

“Eleanor was an excellent presenter. Her
knowledge base was extensive and ran
the group/class extremely well. One
gold star for Eleanor!”

“Practically based with just enough
theory. Full of practical skills | can use
everyday and built confidence through
the exercises.”

“Fantastic introduction to leadership. |
am intrigued to learn more about the
techniques.”




