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The Change-Able Manager

From increasing workloads to departmental restructures, you’re
facing change at every level. That’s why you need to be a change-
able manager. Discover how to inspire your people to support
change at work. Learn why some people resist, and others
embrace, change. Then master powerful tools for getting a change
plan right, handling negative attitudes and making sure your
change sticks over time.

What you’ll learn to do in this course

You’ll come out of this session with tools for getting great results in
times of change. Eleanor Shakiba will bring theory to life and tell
you how to succeed. You’ll talk through examples and enjoy
practical exercises. You’ll walk away with practical tips for applying
what you learn in real-life situations. At the end of the course, you
should be able to:

 Discuss drivers for change in your workplace
 Assess your change management style
 Use a three-step process to make change stick
 Create a robust change management plan
 Deliver a compelling message about change
 Model a positive approach to change
 Understand and manage resistance to change

Topics you’ll cover

 Why change is so fast
 What is a change-able manager?
 Your toolkit for change
 FAST planning techniques
 Talking about change
 Leading by example
 Using persistence to manage resistance

What others have said
about the course...

“A fabulous day of training. Excellent
linkage of theory, practice of change.”

“An excellent, well presented and highly
motivating presentation. One of the

most exceptional training days that I
have been to in a long time.”

“Excellent, could not have asked for
more.”


