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Strategic Planning
1 Day

Decide how to become a really strong team and create an action
plan that will help you charge towards team success. The agenda
for this session will be negotiated with your team. Some ideas to
inspire you are listed below.

What you’ll learn to do in this course

You’ll come out of this session with a concrete team plan that will
help you achieve success. We’ll guide your through exercises and
discussions that will help the team solve problems and create
workable action plans. You’ll talk through challenges and enjoy
practical exercises. At the end of the workshop, you should be able
to:

 Talk through the strengths and weaknesses of your team
 Complete a SWOT analysis
 Develop a team vision
 Create a five year, three year and 12 month business plan
 Build an effective communication strategy

Topics you’ll cover

 Team assessment: how well are you working together?
 SWOT analysis
 Solving problems
 Creating the team’s vision
 Setting goals for future success
 Planning your communication

What others have said
about the course...

“Was well presented and gave an
understanding of the different levels

and goals of people within the
workplace. The course was helpful for

people to voice their opinions.”

“Eleanor was very effective in
obtaining team responses. The group

was shown to be an effective team
without knowing they were…”

“Good discussion of relevant issues re
teamwork. Informative and

interactive. Constructive.”


