Shift Happens
1 Day

Your team is about to go through a significant change. You have
an important part to play in making that change a success. Work

with your manager and colleagues to create a robust action plan.

Think about how to make the change stress-free and positive.
Develop strategies for working together and supporting
everyone as you move towards a positive future.

What you'll learn to do in this course

You'll come out of this session with powerful tools for handling
change resourcefully. We'll bring theory to life and tell you how
to succeed. A range of practical tips will be presented to you.
You'll talk through examples and enjoy practical exercises. At the
end of the course, you should be able to:

e Hear about the proposed changes in your workplace

o Discover your role in the change

¢ Understand how change impacts on you and your colleagues
e Create a team action plan

o Work out how to support each other during the change

Topics you'll cover

e What's going to change?

e How your brain responds to change
¢ Planning for successful change

e Supporting each other

Book your training NOW

Call Eleanor Shakiba on 0433 126 841
Download course information at
www.thinklearnsucceed.com.au

“Smart training for clever people”

What others have said
about the course...

“Eleanor engaged with every member
of the group for a fabulous day of
training. Excellent linkage of theory,
practice of change.”

“Excellent delivery and presentation are
spot-on! An excellent workshop - well
delivered and very useful.”

“An excellent, well presented and highly
motivating presentation.”




