Setting

SMART Objectives
1/2 Day

Want to get the most from your team? You need to set objectives
that will inspire and motivate them. Learn how to write clear
objectives and tap into the potential of your top performers. Use
“stretch” principles to get people performing at their peak.
Handle performance problems in a way that encourages staff to
change. Get SMART and book this course now!

What you'll learn to do in this course

You'll come out of this session with powerful tools for setting
objectives. We'll bring theory to life and tell you how to succeed.
You'll talk through examples and enjoy practical exercises. You'll
walk away with practical tips for applying what you learn in real-
life situations. At the end of the course, you should be able to:

e Get great results from your staff

e Make objective setting easy with the SMART process

e Set targets that will stretch - rather than strain - your people
o Help staff overcome performance gaps

Topics you'll cover

¢ Why objective setting matters

e Making objectives SMART

e Setting stretch objectives

¢ Using objectives to close performance gaps

Book your training NOW

Call Eleanor Shakiba on 0433 126 841
Download course information at
www.thinklearnsucceed.com.au

“Smart training for clever people”

What others have said
about the course...

“Excellent. Had a number of exercises
for us to learn/use the techniques.”

“A great overview of how to set
objectives. | will feel more confident
when | face performance issues in the
future. Great personal stories that
allowed us the opportunity to reflect
and connect with.”

“Presenter was stimulating and carried

the enthusiasm for the subject area well.

Often trainers seem bored by their
subject - not the case here.”




