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Problems…Ideas…
Solutions
1 Day

Need inspiration for team problem-solving? You’ll find it here.
Master the art of whole-brain thinking. Try out creative thinking
tools. Turn ideas into action and get better results from your
meetings. You’ll be amazed at the ideas you come up with in this
high energy workshop!

What you’ll learn to do in this course

You’ll come out of this session with powerful tools for increasing
your team’s problem-solving and creativity. We’ll guide you
through exercises and discussions that will help the team solve
problems and create workable action plans. You’ll talk through
examples and enjoy practical exercises. At the end of the
workshop, you should be able to:

 Tap into the potential of whole-brain thinking
 Solve problems using advanced thinking tools
 Make great decisions, quickly
 Move your teams beyond arguments to solutions
 Get everyone moving from ideas to action in no time at all

Topics you’ll cover

 Tap into the potential of whole-brain thinking
 Solve problems using advanced thinking tools
 Make great decisions, quickly
 Move your teams beyond arguments to solutions
 Get everyone moving from ideas to action in no time at all

What others have said
about the course...

“I thought the course was really
interesting. Had some really good

ideas on how to go further with
thinking things through differently.”

“The structure of the material/course
was outstanding. A very good use of
training techniques and participant

engagement i.e. breaking up activities,
discussion and even physical space.”

“The lecturer/leader ensured that it
was well paced and all people

participated to obtain maximum
enjoyment.”


