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Personalities Working
Together
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Find out what makes your team tick. Understanding individual
personality preferences will help everyone make the most of your
team’s strengths. Discover why communication problems
happen and what to do about them. Work out how to get the
best from each team member. Decide how to become a really
strong team and create an action plan that will help you charge
towards team success!

What you’ll learn to do in this course

You’ll come out of this session with powerful tools for improving
your team’s communication and performance. We’ll guide you
through exercises and discussions that will help the team solve
problems and create workable action plans. You’ll talk through
examples and enjoy practical exercises. At the end of the
workshop, you should be able to:

 Work out how to build an even better team
 Understand each other better
 Find out more about your own personality preferences
 Talk through the strengths and weaknesses of your team
 Sort out communication differences

Topics you’ll cover

 What makes a great team
 Team assessment: how well are you working together?
 What personality theory says about teams
 Questionnaire: MBTI
 Practical session: how personality preferences work in your

team
 Group discussion: who is on our team?
 RESPECT model of conflict resolution
 Practical session: planning to move forward

What others have said
about the course...

“I enjoyed the parts which gave a
snapshot of my colleagues – personal
and professional. The communication

pathways gave insights into
perceptions in the office.”

“Great group activities and a chance to
share things with people and at the

same time learn things about people.”

“Really creative and lively with a
variety of exercises to keep the group

motivated.”


