Finding Our Focus
1 Day

“When there is a genuine vision people excel and learn, not
because they are told to, but because they want to” (Peter
Senge). Consider the significance of this statement for your own
team, as well as the teams you work with. Rethink the way your
team defines, creates and delivers its services. Build a compelling
team story which will draw internal clients to your services. Then
work out how to tell than story on an ongoing basis.

What you'll achieve during this session

You'll come out of this session with an action plan for driving the
team forward next year. Develop a clear strategy for:

o Linking your team’s efforts to a core vision

e Explaining why your services matter to internal clients
¢ Turning your services into tangible ‘products’

¢ Using a ‘team story’ to promote those products

Topics you'll cover

What'’s our team vision?

What'’s our purpose?

What should we offer the business?
What's our team story?

How do we tell our story?

The delivery of this session changes to meet the needs of your

team. It is interactive, dynamic and focussed on helping everyone

see ways to build an inspiring future.

Book your training NOW

Call Eleanor Shakiba on 0433 126 841
Download course information at
www.thinklearnsucceed.com.au
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“Smart training for clever people”

What others have said
about the program...

“The facilitator managed to pull the
whole team together and make it now
impossible for follow through not to
happen”

“"It was great to identify and construct
the ‘whys’ and purpose of doing our
jobs”

“Nice gentle approach. Eleanor used
metaphors, games, video etc. to help
draw out team issues and solutions”




