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Decisions…Decisions
1 Day

Good decision making is an essential skill for career success.
Learn to make timely and well-considered decisions. Use both
logical and creative thinking processes to solve problems.
Discover how you use thinking ‘meta programs’ to filter
information, analyse data and make decisions. Gain hands-on
experience using problem solving, planning and decision making
tools.

What you’ll learn to do in this course
You’ll come out of this session with powerful tools for making
robust decisions. We’ll bring theory to life and tell you how to
succeed. A range of practical tips will be presented to you. You’ll
talk through examples and enjoy practical exercises. At the end of
the course, you should be able to:

 Use your whole brain to solve problems
 Think laterally and logically
 Try out a range of dynamic thinking tools
 Beat problem-solving barriers
 Turn great ideas into practical action plans.

Topics you’ll cover

 What does sound decision making involve?
 How does a genius think?
 How to think logically and creatively
 Analysing your issue (fishbone diagram, random input

process, sunlight test)
 Generating solutions (Picasso technique, reframing fan,

option generator)
 Choosing the right option (decision tree)
 Overcoming barriers to problem solving.

What others have said
about the course...

“Great presentation – engaging and
interesting.”

“Eye-opening, fresh, inspiring.”

“Eleanor is knowledgeable and helpful
and draws from research, practical

experience and always has a revealing
example to bring things to life.”


