Creating SMART Plans
1 Day

Great teams have SMART action plans. Find out how they create

them in this vibrant workshop, based on the principles of SMART

planning Talk through ideas for your team'’s future. Agree on

goals for the team and each person in it. Plan ahead to make sure

your plan turns into action. Get SMART and book this workshop
for your team now!

What you'll learn to do in this course

You'll come out of this session with the foundations of a powerful

strategic plan. We'll bring theory to life and tell you how to
succeed. You'll talk through examples and enjoy practical
exercises. You'll walk away with practical tips for applying what
you learn in real-life situations. At the end of the workshop, you
should be able to:

e Agree on where your team is headed

e Come up with great ideas for getting there
e Set SMART objectives for success

¢ Plan ahead to prevent problems

e Celebrate the success of the team

Topics you'll cover

¢ Why 1% planning results in 16% improvement

e The SMART formula for success

e Practical session: creating your team’s vision

e Secrets of great planners

¢ Practical session: setting stretch objectives for your team
e Staying focused when things get tough

¢ Practical session: planning to stay on track

e Celebration

Book your training NOW

Call Eleanor Shakiba on 0433 126 841
Download course information at
www.thinklearnsucceed.com.au

“Smart training for clever people”

What others have said
about the course...

“Excellent. Had a number of exercises
for us to learn/use the techniques.”

“A great overview of how to set
objectives. | will feel more confident
when I face performance issues in the
future. Great personal stories that
allowed us the opportunity to reflect
and connect with."

“Presenter was stimulating and carried

the enthusiasm for the subject area well.

Often trainers seem bored by their
subject - not the case here.”




