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Change-Ability at Work
1 Day

From increasing workloads to departmental restructures, you are
facing change at every level. That’s why you need to understand
how to be effective during change. Discover how to be inspired
by change at work, impress your colleagues with your ability to
change and learn why some people resist, and others embrace,
change. Then master powerful tools for getting a change plan
right, handling un-resourceful thoughts and making sure you get
positive results when change happens.

What you’ll learn to do in this course

You’ll come out of this session with powerful tools for handling
change resourcefully. We’ll bring theory to life and tell you how
to succeed. A range of practical tips will be presented to you.
You’ll talk through examples and enjoy practical exercises. At the
end of the course, you should be able to:

 Discuss drivers for change in your workplace
 Assess your readiness for change
 Use a four-step process to make change stick
 Plan ahead to make the most of change
 Talk assertively about how change impacts on you
 Take a positive approach to change

Topics you’ll cover

 Why change is so fast
 What is a change-ability?
 Your toolkit for change: gap analysis, visioning activities,

action plans
 Talking about change
 Turning change into opportunity

What others have said
about the course...

“Eleanor engaged with every member
of the group for a fabulous day of

training. Excellent linkage of theory,
practice of change.”

“Excellent delivery and presentation are
spot-on! An excellent workshop – well

delivered and very useful.”

“An excellent, well presented and highly
motivating presentation.”


