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Building High Performance
Teams
1 Day

Every manager dreams of having staff who are inspired and
motivated high achievers. You can achieve that dream by using a
few simple team-building tools. Find out what transforms a
group into a team. Learn to speak with influence and build trust
between team members. Handle personality differences and
motivate everyone to reach peak performance.

What you’ll learn to do in this course

You’ll come out of this session with powerful tools for creating
the team you desire. We’ll bring theory to life and tell you how to
succeed. You’ll talk through examples and enjoy practical
exercises. You’ll walk away with practical tips for applying what
you learn in real-life situations. At the end of the course, you
should be able to:

 Assess how well members of your team are working together
 Use a motivating leadership style
 Create team goals
 Get individuals working together smoothly
 Involve and inspire the members of your team.

Topics you’ll cover

 What is a team?
 The 10 components of team effectiveness
 Leading your team through four phases of development
 Overcoming barriers to teamwork
 Setting team goals
 Building team spirit
 Getting people to make good decisions

What others have said
about the course...

“Outstanding presentation. Good
theoretical base and very practical tools.

Extremely worthwhile.”

“An excellent course. Eleanor was an
outstanding presenter. Knowledgeable

and passionate. ”

“Very professional and good content.
Thank you. I have learnt a lot of new

tools and activities to take back to my
team.”


