Boost Your Team'’s Creativity
2 Days

Your team can take the initiative on problem solving. When they
do, everyone will benefit. You'll have less work “delegated
upwards” and your staff will feel more motivated. This session
shows managers how to get everyone thinking creatively. Learn
to move people beyond stuck states and get thoughts flowing
freely. You'll be amazed at how easy it is to get great results from
meetings, planning sessions and problem solving discussions
once you've mastered these tools.

What you'll learn to do in this course

You'll come out of this session with powerful tools for sparking
team creativity. We'll bring theory to life and tell you how to
succeed. You'll talk through examples and enjoy practical
exercises. You'll walk away with practical tips for applying what
you learn in real-life situations. At the end of the course, you
should be able to:

¢ Inspire your people to think creatively

e Use tools of genius to get results at work

e Solve problems using advanced thinking tools

e Move teams beyond arguments to solutions

¢ Get people moving from ideas to action in no time at all

Topics you'll cover

Secrets of whole-brain thinkers

¢ Your role as the catalyst for creativity

e Asking questions that prompt solutions
¢ Thinking tools for creative teams

e Getting past arguments to find solutions
¢ Turning plans into action

Book your training NOW

Call Eleanor Shakiba on 0433 126 841
Download course information at
www.thinklearnsucceed.com.au

“Smart training for clever people”

What others have said
about the course...

“Thoroughly competent and interesting
and interactive and fun! | learnt practical
ways to solve problems which relate to
all parts of life. Fabulous!”

“1 enjoyed Eleanor’s approach. Very
strong facilitator, good communicator.”

“An excellent course. Eleanor was an
outstanding presenter. Knowledgeable
and passionate.”




